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Abstract

This study aimed to identify the extent of application or practice the Jobs
of human resources management in (Selection, Appointment, Training,
Incentives and Performance Evaluation) in the Libyan Company for Ports.
The study aimed to shed light how to applicant dimensions of services quality
which represented in (reliability, responsiveness, courtesy, and aspects of
physical tangible), in the Libyan Company for Ports. Finally, it aimed to
identify the effect of human resources management Jobs on the quality of
service standards in the Libyan Company for Ports. The study problem is
mainly represented in the study of the impact of human resource
management practices on the quality of services.

The study sample consisted of employee in the upper and middle-level in
Libyan Company for Ports. The researcher used stratified random sampling
method in choosing the study sample. Statistical analysis was conducted study
of the data using the Statistical Package for Social Sciences (SPSS). Where the
results of the study showed that there is a positive relationship between the
efficiency of choice and appointment strategies in the Libyan Company for
Ports and quality of services, whereas the average values is (3.14), and
standard deviation is (0.900), although the company is not based on accurate
in the selection and appointment process of scientific methods, but they
depend on personal estimates for officials when determining the needs of the
workforce.

The study showed that Libyan Company for Ports did not have Job of
performance evaluation, whereas the value of average is (2.88) and standard
deviation is (0.707) which indicates that the criteria are not taken to be placed
by specialized professional committee. So the performance appraisal process
is not completed in proper manner requested, this is an indication of the
negative impact that can affect performance. Finally the study found the some
recommendations, most important of them are:

Working to increase the interest of the Libyan Company for Ports selection
and appointment of workers according to the special application form,
knowing their abilities in dealing with others, the extent of their ability to
leadership, and knowing their levels of intelligence, their motivation to work,
also subjected them to tests, personal interviews, and stay away from personal
relationships and favoritism. Develop policies and programs periodic
evaluations to assess the internal situation of the company as well as for
turther development, and that the company continues to link the assessment
employee performance process with the company's objectives, and evaluating
employee performance based on how their goals agree with the company's
goals, and this is through the training of the immediate superiors to
evaluation process skills.
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