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ABSTRACT
The aim of this study was to identify the methods of managing the organizational conflict
and its impact on the performance of the employees in Misratah health services through 6
methods: confrontation, cooperation, calm, avoidance, waiver, power and control. The
study problem focused on the following main question: Methods of managing the
organizational conflict on the performance of the employees of the Health Services
Department in Misrata?
The study relied on the descriptive approach to achieve its objectives, using a questionnaire
form prepared as a tool to collect the study data distributed to all members of the society by
applying the comprehensive survey on the staff of the Health Services Department in
Misurata city, 70 of them recovered, representing 40% (174) employees, and analyzed the
data of the study and test hypotheses, through the implementation of the statistical package
for social sciences (Statistical Package for Social Science)
The most important findings of the study:
There was no statistically significant relationship (0.05 = a) between the method of
confrontation and functional performance.
2. There was no statistically significant relationship (0.05 = a) between the method of
cooperation and functional performance.
3. There was no statistically significant relationship (0.05 = a) between the method of
sedation and functional performance.
4. There is a statistically significant relationship at a significant level (0.05 = a) between
the method of avoidance and functional performance.
5. There is no statistically significant relationship at the level of significance (0.05 = a)
between the method of assignment and functional performance.
6. There is a statistically significant relationship at a significant level (0.05 = o) between
the method of strength and control and functional performance.
7. The study population is young. 81.4% of the participants were between 25-45 years of
age. They had functional experience. 57.8% of the respondents had experience of 10 years
to more than 15 years and their responses were neutral. For the sensitivity of the subject of
the study.
8. The preferred methods for management of the organizational conflict in the management
of Misurata health services came in favor of the method of calm followed by the method of
force and control followed by the method of avoidance followed by the method of waiver
and then the method of confrontation and finally the method of cooperation.
9. The preferred methods of the management of the organizational conflict in the
management of Misurata health services were for the two modes of cooperation followed
by the method of power and control, the worst of which was the avoidance method
followed by the waiver method.

Based on the findings of the study, the researcher recommends the following:

1. To manage the organizational conflict between well-employed management that:

- Stay away from using the method of confrontation and avoid using the method of
avoidance as much as possible while using the method of concession more wisely.



- Maintain the use of the method of calm and the method of power and control to a degree
with the activation of the method of cooperation more than it already exists.

2. Raising awareness of the importance of research studies and their cooperation with
researchers increases the credibility of the results of these studies and provides the reality of
the reality, which helps to know the imbalances and evaluation, which drives the
Organization to progress and development.

3. Since the subject of organizational conflict has not received much study and attention in
the local environment and needs further research, the researcher suggests to her fellow
researcher's future comparative study of the methods of managing the organizational
conflict between the health sector organizations in Misrata, and the impact on
administrative innovation, or development Organizational structure, knowledge of the
relationship between organizational conflicts and work pressures.
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