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Abstract

The objective of this study is to recognize the situation of the strategic
planning in the local construction companies. This is done by taking the
general works company in Misurata city as a case study to be educated
about the awareness and importance of the strategic planning and its
practical application by the staff of this company. In addition to that ,this
study is to recognize the obstacles facing the managers in applying this
type of planning, and to know how much is the coordination between the
levels of the administration of the company.

This study is carried out using the descriptive and analytical approach by
developing a questioner to be used within the group of the study which
consists of the head of the administration board with the other managers
and heads of the different departments.

This questioner contained three categories represented by the extent of the
clarity of the strategic planning concept, its importance , its application and
the barriers facing implementing this type of planning in the company.
Different statistical methods such as spss, T-test and K* have been used in
the analysis of the findings of the questioners.

The results of this study have shown that there is ambiguity in the concept
of the strategic planning among the managers, and there is no coordination
between the three levels (high ,medium, low) during planning. Also this
study indicates that there is a centralized in singular decision making , and
the real application for this planning is about 66%, without previous

studies.
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Correlations

Correlations
aleall 4 Hlaall
aadl Bl a5 5 Pearson S
Correlation
Sig. (2-tailed) .000
oadl iyl s ,al jliss Pearson 579
Correlation
Sig. (2-tailed) .000
Al Jal ge Jlais 3 )Y o 53 Pearson 616
Correlation
Sig. (2-tailed) .000
i, Y SV % Pearson 303
Correlation
Sig. (2-tailed) .004
G Sa Al ds el Pearson 629
Correlation
7 Sig. (2-tailed) .000
4 gSe Al AS a0 Wl Pearson 636
Correlation
Sig. (2-tailed) .000
iy do e s oWt Jaad Pearson 578
Correlation
Sig. (2-tailed) .000
Aaaly cilasl AS Al o Pearson 577
Correlation
Sig. (2-tailed) .000
bl g 1) geal el Gl Pearson .578
Correlation
Sig. (2-tailed) .000
EASPWA VP g | G PR EWA | Pearson 549
Correlation
Sig. (2-tailed) .000
Oeladl 8 e agt 548 2 s Pearson 635
Correlation
Sig. (2-tailed) .000
el s bl e AS Al el Pearson 728
Correlation
Sig. (2-tailed) .000
A8l Lot AN cnlubadl Pearson 612
Correlation
Sig. (2-tailed) .000
Gl gls 5 Dlaagd A8 )0 Cealy Pearson 587
Correlation
Sig. (2-tailed) .000

** Correlation is significant at the 0.01 level (2-tailed).
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Correlations

el A led
Ll
U b Bae &S il Caal Pearson 529
Correlation
Sig. (2-tailed) .000
daalginyy GisaS ydll Jes Pearson 646
Correlation
Sig. (2-tailed) .000
bl yiedl aglie s s 2 Pearson 565
Correlation
Sig. (2-tailed) .000

** Correlation is significant at the 0.01 level (2-tailed).

Correlations

iy grall 5 33 gall

bl g GlelaSHl il g5 Loy

Pearson Correlation

Sig. (2-tailed)

305
003

iy ot Y Blasdll sy

]

Sig. (2-tailed)

Pearson Correlation

.328
.002

A o8yl Iaplasill ling

Pearson Correlation

Sig. (2-tailed)

414
.000

Ul acl 8 ey pae

Pearson Correlation

Sig. (2-tailed)

.503
.000

bhall a5 die (5 Ll a8

Pearson Correlation

Sig. (2-tailed)

495
.000

S,V o Jlai¥l Sl 5 Ciea

Pearson Correlation

Sig. (2-tailed)

.580
.000

e ot JSiy s Ll e el

Pearson Correlation

Sig. (2-tailed)

496
.000

2l iy A5l 381

Pearson Correlation

Sig. (2-tailed)

.506
.000

**_Correlation is significant at the 0.01 level (2-tailed).

Scale: ALL VARIABLES

Reliability Statistics

Cronbach's

Alpha N of items

879

T

Scale: ALL VARIABLES
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Reliability Statistics

Cronbach's [

Alpha N of ltems

.699 8

Scale: ALL VARIABLES

Reliability Statistics

Cronbach's

Alpha N of Items

737 25

Chi-Square Test

Frequencies
Al (B ) ) Jahddl o 68 o 3))
Observed N Expected N Residual
03 yias jadll 65 22.8 42.3
Al ik g 3S LEay yaall 13 22.8 -9.8-
G )Ml e 8 22.8 -14.8-
OB o )llies paall Gy 5 22.8 -17.8-
Oe ebael A8 )Lie cils I
as il
Total 91
A Apilly il iuy) Jadadill ey fala
Observed N Expected N Residual
23 el ol Janhads s 32 30.3 1.7
bl el sl
Plalaal sl e 48,005 5% 27 30.3 -3.3-
Sla Yl e Ayl 5% 32 30.3 (A
S8 Gn leeal 8
Total 91

A Al ughiy gad B e buy (Al AuY) Jadan)

Observed N | Expected N | Residual
L 11 45.5 -34.5-
2 80 455 34.5
Total 91

Gl AN Juadl MA3 B adluy a0 fuy) Jaaddl)

Observed N | Expected N | Residual
ki 3 30:3 -27.3-
TR 13 30.3 7.8
axd 75 30.3 447
Total 91
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_}aéiré;:gygéa,w&aﬂ@;lpylhfhsm

Observed N | Expected N | Residual
Y 2 30.3 -28.3-
Lo 19 30.3 -11.3-
a2 70 30.3 39.7
Total 91
Test Statistics
P)“ éi]l _'n_\&d\ h_._‘b;ii ,‘a_‘g;ﬂ‘\
halasilly Lobaadl e ol Sl iyl Y o (o) iy
S el iyl Aomilly gl iy 525 o3 el A asle B BAs,al

as_all )] AS,80 yhsy |l el Jeadl il
Chi-square 106.055° 549° 52.319" 100.308" 82.571"
df 3 2 1 2 2
Asymp. Sig. .000 .760 .000 .000 .000

a. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell

frequency is 22.8.

b. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell

frequency is 30.3.

c. 0 cells (.0%) have expected frequencies less than 5. The minimum expected cell

frequency is 45.5.

T-Test
One-Sample Statistics
Std. Error
N Mean Std. Deviation Mean
S ) T gl 91 ] 3.3077 63676 .06675
(e tadlt) ,
One-Sample Test
Test Value = 3
95%
Confidence
Interval of the
Difference
Mean
Sig. (2- Differenc
t df tailed) e Lower
Sl ) L il 4.610 30 .000 .30769 A751
(R jladll)
T-Test
One-Sample Statistics
Std. Error
N Mean Std. Deviation Mean
G 2l il bl 91 3.4657 47910 .05022
(S sealt)

91



Gl it J}M.h \._JII_),QS

e gal g b [Ga aspdi [Total (3 (3 e [ Sy
ol 3 g ilks

gl

‘ .oool 5413l 74045] 111149| 3.7473| ©1.0f 250| 36.0| 160 10.0 40| o o
1000 1000| 27.5] 39.6[ 176[ 11.0 44|  Lu

| ,oooi 6644l 75165] 1.08874] 3.7682| 91| 25| 36| 16 11 3 s %k
000 1000| 27.5| 396] 176] 121 33] et

I .'ooo| 5731 73626] 1.13411| 36813 91 23] 35] 20 7 B A 3
000 100.0| 253| 385| 220 77 86| Al

| _ooal 2713 53846] 1.08210| 2.6923| 91 6 13] 31 29 12] s Tip
.000 100.0] 66| 14.3]| 341 319|132 fad

’ .ooo‘ 3.803[ 69.451] 1.15797| 3.4725| @1 18 2| 22 13 gl s 5
' .000 1000 19.8| 352] 242 143 6.6 it

| .040[ 2.085] 65495 1.25658| 3.2747| 91 1 31| 20] 14 I B 6
000 1000| 165| 341| 220 154 121] A

l ‘051] 1764  64615| 1.24790f 3.2308] 91 13 33] 18] 16 T s T b
000 100.0] 14.3| 36.3] 19.8] 176 121 i

| .oool 77271 76.484] 101755 3.8242| 91| 25| 37| 20 6 3] s B g
1000 1000| 275| 407| 220] 66 33| Al

1 .005| 2859 66.474] 1.06332] 3.3187| 91 11 31| 31 12 6] i g o
000 100.0] 12.1| 341] 341| 132 66] Al

| o19| -102] 59.780] 1.02734] 2.9890 91 6 24| 29 27 5 sl 1058
I ' 1000 100.0] 68| 26.4| 319 297 55 il

| 575‘ 420 60879] .99902] 3.0440] ¢ 51 27 31 23 51 sl 11 p
.000 1000| 55| 29.7] 341[ 253 55]

| ‘0001 5307 73.187] 1.18528] 36593 o1 24 34| 18 8 71 e 125
.000 1000} 264 37.4| 19.8 8.8 T e

[ .002] 3.203] 68.132] 1.21086| 3.4066 91 19 27| 25 12 8] 135
1000 100.0] 209| 297| 275 132 8.8 awa

| .232[ 1203 62637] 1.04572] 3.1319| o1 ol 23| 36| 17 Bl Ll TF
000 1000| 99] 253| 396 187 6.6 Lual

1 004' o948l 65934] .98026] 3.2967| 91 8| az| 23] 15 3 ol 15

000 100.0] 88| 352| 363 165 33| el |

l .229‘ 210 57.582] 95260( 2.8791 o1 4 16| 44 19 8| 15-”:5j

000 1000] 44| 17.6] 484{ 209 8.8 '

l ‘081| .1.768] 56.484] 94978 2.8242 91 4 13| 46 19 9] &l 175
000 1000] 44| 443| 505| 209 g9 A

ooo| 4610 66.154] 63676| 3.3077 ol e 5id

92



Al 8 G
R CE VSR - S ST AU U ET A S E A T
by 850 falae

S Sl

0001 5035]  73187] 1.24918] aese3| 91| 27) 30 18 B 9] A 15
000 1000] 207| 330 209 686 99|

55| 1935 55604 108323] 27802[ 91| 6| 7| 26 29 10 S 2

000 1000] 66| 18.7| 319 319 10| & T

ool 3238] o7692] 1.13303] 33846 91| 17| 28] 2] 21 3]l 3
.000 | 1000| 87| 308 242] 231 33 A

ool 4se3l 718es| 116407 35934 91| 23] 31 18p 15 4] A 4
000 1000| 253 341] 198 165 44| i

oool aseol 7oese| 115724] 35495 ety 21| 31 2 13 = 55 i
.000 1000] 23.1| 34.1| 231] 143 55 dwd

ooo| a1e8l 7o.110| 1.14868| 35055 91| 20| 30} 21} 18 4] B jis
.000 1000] 220| 330} 231} 176 44 L

oool 6582l 757165| 1.09889| 37582 91| 27| 31} 200 10 3| sl i
000 1000] 297] 341f 220{ 110 33[ A

oo0] 3720 69890 126819 34945 81| 27| 20| 200 18 5] Bi ju
000 1000 207| 220f{ 220 209 55  dwdd

ooo] 9272 69.313) .47910| 3.4657 ol e gl

93




